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The Traffic Commissioner Annual Report 2018-19 
 

“We made it clear to all operators that meaningful brake 
performance tests had to be conducted, as well as pointing out that 

the recording of these tests needed to improve significantly. “ 
 

“The evidence we see at public inquiry shows brake  
failures are still dominating the top ten reasons for MOT 

 failure. Indeed, there were 22,000 failures for  
service brake performance in 2017/18.” 
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Common issues? 
 

• Vehicles and trailers brake tested unladen with wheels locking at very 
low brake efforts 

• Printouts noting “pass” but where it is clear that one or more brakes are 
not working as they should   

• Operators/Transport Managers who do not understand the information 
on the printouts 

• Technicians conducting brake tests who fail to identify potentially 
serious road safety issues  

• Lack of understanding that the standard to be applied at PMI inspection 
must be above the minimum MOT requirement (if the vehicle or trailer 
is to remain safe and compliant until it is next inspected)  



The Legal Requirements 
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Road Vehicles (Construction and Use) Regulations 1986, Part II 

• HGV Annual test; and 

• “Maintenance and efficiency of brakes” 

 “18.—(1) Every part of every braking system and of the means of 
 operation thereof fitted to a vehicle shall be maintained in good 
 and efficient working order and be properly adjusted.” 

 

Guide to Maintaining Roadworthiness (Nov 18)  

• PMI’s are required to include all items in the Annual test which therefore 
must include roller brake test and be at least 4 times a a year  

 

HGV Inspection Manual (DVSA) – Brake test conditions such as application 
of at least 65% of the design axle weight to each axle  

 



The Guide to Maintaining Roadworthiness  
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It is strongly advised that a 

calibrated roller brake test is 

used at each safety 

inspection to measure 

individual brake performance 

and overall brake efficiencies 

for the vehicle or trailer to the 

annual tests standards.  

 

Brake testing should be 

undertaken in a laden 

condition in order to achieve 

the most meaningful results.  

 



Detailed Brake Test Results  
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This is the full test result 
of a roller brake test, it 
demonstrates the brake 
efficiency of each axle 
and the overall result… 
which is recorded as 
passed… 
 
BUT… has it passed?  
 
A common error is the 
Operator focusing on the 
overall result, this can be 
misleading. 
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First thing to check is that the vehicle details are correct… 

 

1. Vehicles/Trailer Details and DTp Number  

2. Gross Vehicle Weight 

3. Gross Train Weight (if applicable) 



Results  
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• Check weight on each axle. Have they been sufficiently laden? 

• Check imbalance % - over 30%? 

• Check max force applied and whether wheels have locked 

• (L) indicates that the wheels have locked before maximum 

performance was reached 

 



Test Summary 
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• Does the test summary note an insufficient on any axle(s)? 

Sufficiently laden? 

• Check measured vehicle weight  

• Pass Value Vs Test Value  

• False pass? 
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How can you manage the brake performance of your vehicles?  

• Make sure your maintenance provider(s) is specified on your licence 

• Make sure your Transport Manager can understand the brake 

efficiency print out. 

• Don’t rely on the test summary. Know what the numbers mean. 

• The Guide to Maintaining Roadworthiness is key. 

• Don’t place all your trust in your maintenance provider. Reassure 

yourself that a satisfactory brake test is being carried out. 

• A printout of the brake efficiency test should be attached to the PMI 

record. 

• Part 3 of the PMI sheet MUST be completed.  

• It is acceptable for the brake performance assessment to be carried 

out the same week as the PMI.  

• Raise any concerns you have with you maintenance provider and 

document any meetings. 
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